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Quality and Productivity Commission Leadership Conference 2019

The County of Los Angeles Chief Executive Office, Quality and Productivity
Commission, and the Board of Supervisors will serve as hosts for the 17th Annual
County Leadership Conference, scheduled for Wednesday, June 5, 2019, 8:30 a.m. to
12:30 p.m. at the Music Center. This year's theme is “Government in Motion: The
Evolving County Workplace”, which is designed to explore the future of work in Los
Angeles County (County). The County, like other employers, face the advent of artificial
intelligence and automation in the workplace, among the workforce, and in the delivery
of services. Presentations will range from coworking spaces, mobility, alternative
locations, “Preparing our People: Al + Workforce of the Future,” and “Workplace
Trends.” The annual Leadership Conference is attended by County Supervisors,
Commissioners, Department Directors, Executive staff and Productivity Managers.
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|, THEREFORE MOVE that the Board of Supervisors take the following actions:

. Proclaim Wednesday, June 5, 2019, as “Government in Motion: The Evolving

County Workplace Day” in support of the Leadership Conference;

Request and invite members of the Board of Supervisors, Executive Office staff,
Quality and Productivity Commissioners, all Commissioners, Advisory Board
Members, Related Agencies’ staff, Departments Heads, County Executives, and
Departmental Quality and Productivity Managers, to attend the 17th Annual
Leadership Conference on June 5, 2019 at the Music Center;

Waive the parking fees in the amount of $4,400 for approximately 220 vehicles at
the Music Center, Lot 14 garage, excluding the cost of liability insurance, for the
17" Annual Leadership Conference on June 5, 2019; and

Request the Director of the Internal Services Department provide the necessary
support services (e.g., transport of conference materials, logistics, etc.) for
activities related to the 17th Annual Leadership Conference.
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